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'DEC 11 1953°

20: Acting Deputy Director (Adminigtraticn)

THRU: Chief, Classification and Yoge Divigion
SUBJECT: Reorganizetion of the Aduinistrative Staff, Logistics Office

together with an adequate stalfing ;aattzg.lmg °f responsibility
2, PACTS BEARING OF THE FROBLEM:
%, The activities of the

Y. 8ince the reorasnl - i
i , Mz&ﬂm of the Logistics Office, 6 Pebruary 1953,

biafe. I%is‘hics ﬂ.eld. 2 bas been developed and inplemented
©. Insufficient clericsl support for the
‘ past seversl nonthe ;
ﬁm@em ixs‘ the necessity for obtaining clerieal help rrm?a mbeen
oEmpadents of the Office o e loan basis. '
3. DBISCUBSION:

Bea

neglect of esgential mtions- o the

« In this =enner executive TeAPOng
® : 15i-
easlly defined.

ftym alac more

v b : tﬁm ghould also be fiexible and capsble of adjustment %o
. &extegmm 804 internal conditions. The possibility fop ex-
R fraction abould not be overiocked. ’
@ tled The Administrative Staff is wore ess
L brodrvony : @ easily diviseble functionally into
r p Eztf&ng three caupanents (Stetements of Functions ettached as
("‘ "}; 3 R, ry 3 %
R {1} = e i with the responsibilivy for
s Wtion &od exncution of Amiatetiarir prograns o s
g5 e e e tive - and policies
El dmcluding fiscal, regulatory, records meoagenent, and services,
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and Treining Branch with responsibility for the
and sdministration of persommel and training

PLOSTES ant policies.

4, The implementation of the Logistics Career Service Board has
erested & need for additional persommel staff and line assis-
tance snd for sdditional personnel records. Because of the
wozkiosd incurred in servicing the Logistics Office in other per-
gonnel and training activities, it 1s considered edvantageous to sdd
& Career Management OFficer to the T/0 of the Administrative Staff
in opdey that more effective career plamming mey be ingtitoted for
logistics type personnel and one persomnel clerk to aid in servicing
Oareer Service Bosard msterial.

e, Attached as Amnex IV are statements of duties of the positions in
the Adminigtirative Staff,
§, CONCLUSIONS:

a. The Administrative Staff should be organized ss charted in Amex I.

b, Bublect to metion by Classificeation and Hage Division with respect
to grafies proposed, the T/0 of the Administrative Staff chould be
set up as contained ir Anmmex ITT,

5. RECOMMENDATIONS:

It is recopmended that:

8. The argenizational pattern reflectell by Amex T and the Stataxents
of Functions, Amnex II, be epproved.

b. The proposed *x{e, Amnex III, be approved subject to action by Classi-
fieation end Wage Division with respect to the grades requested.

c. The incresse of two positions provided by the proposed T/O be made
by transfer of slots from other elements of the Loglstics Office
snd without incresse in the present total T/0 for logistics Office.
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Acting ¥snagement Offficer

I « Grganization Chart
I1 = Statements of Functions
Propoged Crade Structure
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